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CODE OF CONDUCT FOR SUPPLY CHAIN MANAGEMENT
PRACTITIONERS AND OTHER ROLE PLAYERS

In accordance with regulation 46(4) and 46(5) of the Local Government Municipal
Finance Management Act, 2003: Municipal Supply Chain Management Regulations,
the supply chain management policy of a municipality is required take into account
the code of conduct for supply chain management practitioners and other role
players. When adopted, this code of conduct becomes binding on all officials and
other role players involved in the implementation of the supply chain management
policy of the municipality.

The purpose of this Code of Conduct is to promote mutual trust and respect and an
environment where business can be conducted with integrity and in a fair and
reasonable manner.

1 General Principles

1.1  The municipality commits itself to a policy of fair dealing and integrity in
conducting its business. Officials and other role players involved in supply
chain management (SCM) are in a position of trust, implying a duty to act in
the public interest. Officials and other role players should not perform their
duties to unlawfully gain any form of compensation, payment or gratuities from
any person, or provider/contractor for themselves, their family or their friends.

1.2  Officials and other role players involved in SCM should ensure that they
perform their duties efficiently, effectively and with integrity, in accordance
with the relevant legislation, policies and guidelines. They should ensure that
public resources are administered responsibly.

1.3 Officials and other role players involved in SCM should be fair and impatrtial in
the performance of their functions. They should at no time afford any undue
preferential treatment to any group or individual or unfairly discriminate
against any group or individual. They should not abuse the power and
authority vested in them.

2 Conflict of interest

2.1  An official or other role player involved with supply chain management —
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(a) must treat all providers and potential providers equitably;

(b) may not use his or her position for private gain or to improperly benefit
another person;

(c) may not accept any reward, gift, favour, hospitality or other benefit directly
or indirectly, including to any close family member, partner or associate of
that person, of a value more than R350;

(d) must declare to the Accounting Officer details of any reward, gift, favour,
hospitality or other benefit promised, offered or granted to that person or to
any close family member, partner or associate of that person;

(e) must declare to the Accounting Officer details of any private or business
interest which that person, or any close family member, partner or
associate, may have in any proposed procurement or disposal process, or
in any award of a contract by the municipality;

(f) must immediately withdraw from participating in any manner whatsoever in
a procurement or disposal process or in the award of a contract in which
that person, or any close family member, partner or associate, has any
private or business interest;

(g) must declare any business, commercial and financial interests or activities
undertaken for financial gain that may raise a possible conflict of interest;

(h) should not place him/herself under any financial or other obligation to
outside individuals or organizations that might seek to influence them in
the performance of their official duties; and

(i) should not take improper advantage of their previous office after leaving
their official position.

Accountability
Practitioners are accountable for their decisions and actions to the public.
Practitioners should use public property scrupulously.

Only the Accounting Officer or the delegated official has the authority to
commit the municipality to any transaction for the procurement of goods and /
or services.

All transactions conducted by a practitioner should be recorded and
accounted for in an appropriate accounting system. Practitioners should not
make any false or misleading entries into such a system for any reason
whatsoever.

Practitioners must assist the Accounting Officer in combating fraud,
corruption, favouritism and unfair and irregular practices in the supply chain
management system.

Practitioners must report to the Accounting Officer any alleged irregular
conduct in the supply chain management system which that person may
become aware of, including

0] any alleged fraud, corruption, favouritism or unfair conduct;
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(i) any alleged contravention of the policy on inducements, rewards, gifts
and favours to municipalities or municipal entities, officials or other role
players; and

(i)  any alleged breach of this code of conduct.

Any declarations made must be recorded in a register which the Accounting
Officer must keep for this purpose. Any declarations made by the Accounting
Officer must be made to the mayor who must ensure that such declaration is
recorded in the register.

Openness

Practitioners should be as open as possible about all the decisions and
actions that they take. They should give reasons for their decisions and
restrict information only if it is in the public interest to do so.

Confidentiality

Any information that is the property of the municipality or its providers should
be protected at all times. No information regarding any bid / contract / bidder /
contractor may be revealed if such an action will infringe on the relevant
bidder’s / contractor’s personal rights.

Matters of confidential nature in the possession of officials and other role
players involved in SCM should be kept confidential unless legislation, the
performance of duty or the provisions of law requires otherwise. Such
restrictions also apply to officials and other role players involved in SCM after
separation from service.

Bid Specification / Evaluation / Adjudication Committees

Bid specification, evaluation and adjudication committees should implement
supply chain management on behalf of the municipality in an honest, fair,
impartial, transparent, cost-effective and accountable manner.

Bid evaluation / adjudication committees should be familiar with and adhere to
the prescribed legislation, directives and procedures in respect of supply
chain management in order to perform effectively and efficiently.

All members of bid adjudication committees should be cleared by the
Accounting Officer at the level of "CONFIDENTIAL" and should be required to
declare their financial interest annually.

No person should-

6.4.1 interfere with the supply chain management system of the municipality; or



6.4.2 amend or tamper with any price quotation / bid after its submission.

7 Combative Practices

7.1 Combative practices are unethical and illegal and should be avoided at all
cost. They include but are not limited to:

() Suggestions to fictitious lower quotations;

(i) Reference to non-existent competition;

(i)  Exploiting errors in price quotations / bids;

(iv)  Soliciting price quotations / bids from bidders / contractors whose
names appear on the Register for Tender Defaulters.

8 ACKNOWLEDGEMENT

The Supply Chain Management Practitioners and other role players will be required
to certifying their understanding of and compliance with the Code of Conduct for
Supply Chain Management on an annual basis. The certification is attached as
Appendix A.



APPENDIX A

| acknowledge that | have received a copy of the Code of Conduct. | have carefully
read the Code of Conduct and understand it. | agree to comply with the requirements
outlined in the Code of Conduct.

| am responsible for avoiding any activity, relationship, position, or investment which
interferes or reasonably could interfere with my ability to make an honest and
objective decision for my profession. | have a duty to notify my supervisor or
manager if | am involved in any situation that creates an actual or potential conflict of
interest.

| agree fully to cooperate with the Code of Conduct to the extent necessary or helpful
to implement the Code of Conduct.

| will be subject to disciplinary action, up to including discharge, if the municipality
determines that | have violated the Code of Conduct.

Print Name:

Signature:

Title:

Department:

Date:




