IDP Representative Forum Meeting
Phumelela Local Municipality

29 November 2011

Opening and welcome
Meeting started 10:15.

The opening, welcome and introduction was done by the Mayor

Presentation on the IDP Process followed at Phumelela Local Municipality

Presentation by Dr Minnaar in terms of the process to be followed in the development of the
IDP

Priorities in the IDP
Water provision
Sanitation

Streets and strormwater
Waste management
Electricity

Cemeteries

Disaster and Environmental
Sport and Recreation
Safety and Security
LED

Institutional Issues



Issue

Comment

Water

Warden- dam for Warden
Memel- insufficient resources
Vrede- to be expanded in future
Purification to be expanded
Need new reservoir at Vrede

Sanitation

Warden and Vrede insufficient resources
Waterborn sewer- expand works and sewer treatment plans

Housing

Need sites for building of houses for people who want to move to
towns or vice versa

Cemeteries

Toilet facilities

Streets and Roads

Condition of roads

Speed humps

To buy TLBs and not to hire it

Building of bridge

Street lights

Paving of streets in different areas taking into consideration
resources- in VVrede Hospital road, Brighard street, Piet Retief-
street to be reconstructed

Sarel Celiers- part of the street to be paved- starting January

Sport and Building of swimming pool
recreation Sport facilities

Lights to be installed at sports facilities
Schools Youth development

Building of schools

Rural development

Basic services on farms/ rural areas
Inspectors to be allowed on farms
Work opportunities on farms

Marketing and
communication of
the area

To attract development
Project — development of newspaper

Local Economic
Development

Skills development

People to be trained in terms of Business skills

Work opportunities

Job creation- community to form part of project, etc

Agri processessing project for Vrede, Warden and Memel
Red meat

Maize

Sites for businesses

Integration of farmers and municipality

Safety and security

Safety of municipal facilities

Training of the community

Sector policing — subcommittee- to assist police in fight against
crime

Electricity Street lights
Electricity warden
Sites Secure availability of sites for development etc




Need sites for creches

Need site at Warden for trucks to stop- can also lead to job creation
Need new sites in Vrede and Warden to stay in town and vice versa
Enough school sites — new primary school is needed- schools are
running in full capacity

Enough sites for Churches in extension 4

New clinic to be built in Memel- building has started- to be finished
by March 2012

New School- extension 5- Memel primary school

Service Delivery Code of Conduct

Batho Pele

Performance Assessment

Resources for service delivery- vehicles needed in Warden
Complains to be registered and feedback provided- updates to be
communicated by email

Waste sites and Assistance with Recycling project
waste removal Proper fencing

Presentation: Department of Agriculture
Alta Meyer
Qwagwa district office

Project coordinator

Mahuhubung- primary agriculture production
Develop agriculture industries

Primary production of farmers

Partnerships- invest- factory

Investors to come and invest and contribute- beneficiaries- farmers- must have a share in the
farm-

Address one of the 9 outcomes- job creation- contributing to social problems- schools empty-
go to bigger cities- keep in rural areas- products, process it and then sent it to Gauteng-
projects

Land reform projects- 20 in the area- most of time they lease the land- not enough cattle or
resources — means to be productive

9 farms assisted in the previous year-

100 hectars- improve soil



Shows- donated goats to farmers
Vegetable project

Market opportunity and job- creation- food industries- packaging of products, processing or
projects

Red meat abattoir- need support of all farmers in the area

Identify products doing well in the area, know what is working in the area or not

Warden- potatoes

Implimentation in phases and taking into consideration resources

100 cell pig farming project

All pigs taken 4 km out of scared road- security fence is up, as soon as funds are available,
the project will start- linked to abattoir

14- schools- church in VVrede Warden and Memel



