
  
Contents of IDP Master file Phumelela Local Municipality 

(Available at Phumelela Local Municipality) 

 

1  
IDP / Budget Process Plan: 2012/13 

Operational Action Plan (January – May 2012) 

2  Spatial Development Framework 

3  Water Services Development Plan (WSDP) 

4  Disaster Management Plan 

5  Integrated Waste Management Guidelines 

6  Integrated Infrastructure Investment Planning Guidelines 

7  Local Economic Development (LED) Strategy 

8  Organisational Structure & Staff Component 

9  Human Resources Strategy 

10  Anti-Corruption Strategy 

11  HR Policies 

12  Employment Equity Plan 

13  Skills Development Plan 

14  Integrated HIV / Aids Programme 

15  Communication & Public Participation Policy 

16  Institutional Policies 

17  Operating Budget & Capital Projects (MIG) 

18  PMS Policy and Framework 

19  Service Delivery and Budget Implementation Plans (SDBIPs) 

20  Performance Agreements: Senior Managers 

21  Matters from the AG’s 2010/11 audit management letter 
 


