REVISED ORGANISATIONAL STRUCTURE (STAFF ESTABLISHMENT):
PHUMELELA LOCAL MUNICIPALITY

Office of the Mayor

[ Mavor/Speaker I

[ Executive Secretary ] ( Special programmes Dfﬁcr_r]
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Office of the Municipal Manager

MUNICIPAL
MANAGER
INTERNAL AUDIT |
SECTION I
| MANAGERINTERNALAUDIT | SRR nI A
| . |
]
RISK  INTERNAL AUDITOR
DIRECTOR: CHIEF FINANCIAL DIRECTOR: DIRECTOR:
CORPORATE SERVICES OFFICER TECHNICAL SERVICES COMMUNITY

SERVICES
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Vrede Unit

Public Works |

Refuse Vreds ]

| — ]

[ Tractor Driver Team ] eader (Rafuse Eamoval) x3 ]

[ Gen. Worker (Rafuse Ramoval)x15 ]

l ran. Worker (landfillDumping Site)
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Directorate Technical Services

[ Director Technical Services |

VREDE DIVISION

Technical officer
| f I
Mechanical Division et oo oyl San tatioe Electrical Division Public Works
Saction
|
— | |
Watar Sanitation Sub - Parks, Cameataries & Propartias
e e Saction [ Roads & Storm Watser ] -
Maintananece Sub |
Section
Tractor Diriver Driver/Tzam Leadar
(Might Soil) Spr Technician Cemaetarizs
Team Leader
x2
Gan. Workers Gen. Workers
= GM’J' General Camaterias x2 Propartias x2
Worker (Might Wioihos
Soil) X10
Operator/ Tractor
Drivar
Drriver Factotum
{Buction Mechanic
Unit)/ Team
Gen.
Worker
Tractor DriverTaam
Cran Workss Leader (Parks/Sidawalk) Ll |
{Suction Unit) A
Artisan | Elzctrician ]
Gan. Worker
4[ General Workar X2 Gen (parks/Sidevalk

Worker l GaneratWarle X2




Warden Unit

l Public Works |

| Fefize Warden

Foraman

[ Tractor Driver/Team Leadar (Refuse Removal) X3 | [ Gean. Worker (Fafuse Remowval) x15 ]

l Gen. Wik (land Bl Dhimpins Bite) I
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Directorate Technical Services

[ Director Technical Services

] WARDEN DIVISION

Technical officer

f
Water, Sevver and Sanitation
Saction

|

Tractor Dyriver
(Might Soil)
Tzam Lzadar

Genaral
Workar (Might

Soil) X10

—

Gen Worker
{Suction Unit)

Sanitation Sub -
Section
e

Public Works

Foads & Storm

Parks Cometerias &
Propeartias

|

Diiver/Team Leader
Camaterias

}7

Daiver
{Buction
Unit)/ Team
lzadar
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Operator/ Tractor
Diriver

|
e WT'?rke“ Gen. Worker
Cameteries x2 Prosiatis a0

Factotum Mechanic

Tractor Diriver/Team Leader
(Parks/Sidewalk)

Genersl Worker x4




Memel Unit

[ Public Works |

| Refise Memel |

=

[ Tractor DriverTeam Leader Jasmlzadar l Gen. Worker (Rafiuse Ramoval) =10 ]

Gen. Worker (landfill Dumping Site) |
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Directorate Technical Services

[ Director Technical Services | MEMEL DIVISION

Technical officer
f
Water, Sawer and Sanitation Public Works
Saction
| /

| Roads & Storm Water |

Tractor Driver
(Buction Unit)
| Operstor/ Tractor Driver
Gen. Workers Camatarizs Gen. Worker
a2 Proparties x2
Greneral Worker Suction y
Unit x2
Gen. Workar X 10 Factotum
Mechanic | |
General Worker
Networks

Genaral Workear
=10
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Public Works

|

Directorate Community Services

[ DIRECTOFR. COMMUNITY SEEVICES I

{ PERSONAL ASSISTANT |

COMMUNITY
DEVELOPMENT

_[ PROCTECTION SERVICES I—[ LIERARY SERVICES I

[ CHIEF PROTECTION OFFICER ]

|

COMMUNITY BATHOPELE
DEV.OFFICER OFFICER.
! |
LAWENFORCEMENT Proparty Control FLEET FIFE
QFFICER. Assistant X3 OFFICER. PROTECTION

|
Refuse Viede

ASBSISTANT

Refiise Warden Refuse Memel
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N

ASSISTANT LIERARIAN I

—{ LIBRARIAN-THEMBALIHLE I

\—‘ ASSISTANT LIBRARIAN |

—l LIBRARIAN-MEMEL I

ASSISTANT LIBRARIAN |

—I LIBRARIAN-MEMEL |

|—‘ ASSISTANT LIBRARIAN |

4[ LIBRARIAN -EZENZELENI I

\—[ ASSISTANT LIBRARIAN I




Directorate Corporate Services

| Direcitor Somoite Seryices I

| ADMIN OFFICER. |
Town Plannimg
I i J [ T ] | COMMITTEE SECTION | IDPLED SECTION | Sy I
SKILLS DEV. || HR OFFICER — -
OFFICER : | COMMITTEE OFFICER | [ DP/LED OFFICER ] [ Building Inspector |
SECURITY & HR CLERK HOUSING CLERK SNR COMMITTEE >
| L SRURIALE I | I | l" “ REGISTRY CLERK I ADL?CEE%KXE
[ RECEIPTIONIST / | |
SWICHBOARD | COMMITTEE CLERK I | MESSENGER l | GENERAL ASSISTANTS X 18 l
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Directorate Corporate Services

| Director Corporate Services I

| ADMIN OFFICER

h Town Planning
[ HUMAN RESOURCES | CHGU—JSMG | COMMITTEE SECTION | IDP/LED SECTION | oo I
|
SKILLS DEV.
HR OFFICER ;
SERER “ I ﬁmusmc [ COMMITTEE OFFICER l [ IDP/LED OFFICER. ] [ Building Inspector |
I
SECURITY & HR CLERK [ HOUSING CLERK I SNR. COMMITTEE ,
| MAINTAINANCE I | I o ok REGISTRY CLERK | ADMIN CLERK X 2
WARDEN
RECEIPTIONIST /
SWICHBOARD | COMMITTEE CLERK I
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MESSENGER l

GENERAL ASSISTANTS X 18 |




Directorate Finances

[ Chief Financial Officer I

Supply Chan
Management Division

Manager: Supply
chain

4I Procurement Officer |

Tncome: Dirvition |

|
Eilecho & Fimicil l

Administration Division
‘ Manager: (Budget and ’

Assets Management)

Debtors & Cashier
Services Section

[ Fapaibns T rmices |

Accountant |

[
| Assets Man Officer | [ B & F Officer

4[ Credit Controller |

| S Clerk-Yrede Pavpoimss, |
L

{ Cashier
Sng Cletk-Warden
Pavpoinss,
L li Cashier
Snr Cletk — Memel
Pavpomss
Cashier

P

1 onr Clerk — Stores & Warshouse

—[ Credit Control Section |

4| Debtoss Clerk - Viede I

l Debtors Clerk - Warden |

4| Debtors Clerk - Memel |

_| Pagroll / Salaries Clerk |
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